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Prelude
It is impossible to discuss what happened in Tennessee in 1864 without prefacing it with a review of the command of two men in 1863. Braxton Bragg’s and William Rosecrans' tenures at the head of their respective armies during this time was instrumental in setting the stage for the dramatic events that unfolded during the Confederate offensive in 1864. The actions, or more correctly the inaction, of these two men created a command crisis for both armies. The resolution of these crises established the players for the coming actions.

Bragg, in particular, can be held accountable for the fractured command climate in the Army of Tennessee. The egotistical Bragg did not take advantage of his Chickamauga victory and fell into stagnation outside of Chattanooga. His lack of aggressiveness, draconian discipline, and abrasive leadership style ran him afoul of his subordinates. They petitioned Jefferson Davis for his removal but in a fit of misplaced personal allegiance he retained Bragg. In reprisal Bragg conducted a purge of the offending officers. Legitimate, experienced combat leaders were removed, reassigned, reduced or otherwise mitigated for their dissent. Most importantly Longstreet, who believed Bragg's position was meant to be his, was dispatched with his men to a clearly impossible mission in East Tennessee and eventually back to the ANV. The calculating Bragg not only surrendered a chance at victory in central Tennessee by detaching Longstreet he also crippled himself in front of the growing strength of Grant's new command. Bragg's fixation on solidifying his position left him blind to the changing tactical situation and vulnerable to the operations that eventually caused his removal. 

Following the defeat at Chickamauga, Rosencrans, succumbed to a timidity that allowed him to become trapped in Chattanooga. Early on he ignored opportunities to relieve the situation and ignored the impending logistical disaster. Remaining dormant under the crippled supply system made the possibility of offensive action less likely as the siege progressed.

Rosencrans' inaction and Bragg's internal struggles led to dissatisfaction from their superiors and set the scene for the coming campaigns. The command crisis on both sides was addressed in the same fashion. Both sides reacted with change at the top.

The Union change of command had the immediate impact of addressing the logistical shortcomings. Grant, applying direct influence on his field commanders, emphasized the necessity of opening the supply lines to his besieged army.

Conversely, Bragg pencil whipped his supply problems while his army was slowly degraded by logistical failure. His reaction to these problems was to steadily decrease the subsistence level of his troops. While the Union forces consolidated under Grant and an all-star line-up of subordinates that included Sherman, Sheridan and Thomas the Confederates bypassed competent leaders at every level and turned their army over to the ineffective Joe Johnston and eventually to John Bell Hood.

Hood Comes to Power
John Bell Hood's reputation was built as a fiery and fearless combat leader. His performance at Gaines Mill and Antietam brought his name into prominence and recovery from the wounds he suffered there brought him into Richmond society. While nursing his injured left arm in the capital Hood became somewhat of a celebrity and circulated amongst the rich and powerful. He cultivated these relationships and began to use them to his own advantage. He became comfortable enough, and ambitious enough, to use these contacts in seeking a Corps command from his "friend" Robert E. Lee in a letter to the general.
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 Chickamauga brought Hood back to Richmond to recover from the amputation of his right leg. He was greeted with a hero's welcome. He continued to develop relationships with the political elite, particularly Jefferson Davis. When Bragg's resignation as commander of the Army of Tennessee brought him to the capital as a personal advisor to the president Hood saw his opportunity. Using Bragg's effusive praise of his performance at Chickamauga as a springboard he quickly emerged as possible replacement for the exiled D. H. Hill as a Corps commander under Joe Johnston. Trapped by his own words, Hood's fame, and Davis' close friendship with Hood Bragg had no choice but to endorse him for the position. The issue was never in doubt. Hood was promoted to Lieutenant General and reported to Johnston in February of 1864. 
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Johnston was pleased that such an experienced battle captain was joining his ranks. He did not know that Hood was also serving as a conduit to Davis on the operations of his Army. He wasted little time in undermining his superior for the constant stream of retreats to Davis, while supporting his decisions at headquarters. Davis became increasingly irritated by the lack of aggressiveness in the defense of Atlanta. Using Hood's covert correspondence as justification he determined that a decision had to be made on Johnston's future. In a ludicrous attempt to legitimize his decision making process Davis sent Bragg to check up on the man who was chosen to replace him after his failures. 
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Again Hood took advantage of the opportunity he had made for himself. He understood that Davis wanted an aggressive, offensive minded leader at the tip of the spear and painted himself the man for the job. Not surprisingly that was exactly what Davis and Bragg had in mind. Using Johnston's unwillingness or inability to fight Sherman away from Atlanta, Davis ordered his removal on 17 July 1864. 
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The removal of Johnston did not meet with universal approval. The troops who realized that Johnston’s tactics spared them mourned the decision. In fact, sensing the unpopularity of the action Hood, in a move that certainly lacked any sincerity, joined the other two corps commanders in sending a letter to Davis asking that Johnston be retained until the fate of Atlanta was determined.  Davis would not be swayed. Hood was named as commander of the Army of Tennessee. It was not a popular choice.   Many of the line commanders considered him another outsider sent from the east to set things straight in the west and mistrusted him for the intrigue that they felt brought him to power. Hardee was crushed at being bypassed by an officer junior in grade. He would eventually request a transfer as an open rift developed between him and Hood. The army’s chief of staff resigned in protest. A native northerner, BG Francis A. Shoup, was named as his replacement. To fill his position as corps commander Hood selected Stephen D. Lee again bypassing and further alienating the able Patrick Cleburne. It was the fourth time he had been passed over for corps command. On top of these problems Hood inherited a poor tactical position and a collapsing supply system. Under these difficult circumstances Hood began his fight for Atlanta.

Atlanta Failures
Hood now had the command he wanted and all the problems that went with it. The development of a cohesive plan to save Atlanta was another matter. Having gained his position on the promise of action but not having a strategy of his own, Hood adapted Johnston's concept of attacking Thomas piecemeal as he crossed Peachtree Creek. It was a thinly disguised scheme that was quickly determined by the wily Thomas. 

Poor coordination and tardy deployment of the Confederate forces allowed Thomas to get the majority of his troops across the creek and into prepared positions before the expected attack. Hood ordered a frontal assault. The Federal center was briefly pushed back but in the end the Confederates were driven back after severe losses. In a pattern that would become all too familiar Hood blamed Hardee for not pressing the attack vigorously enough with sufficient forces. The sad episode cost Hood 4500 troops.

Following his rebuff at Peachtree Creek on the 20th Hood withdrew into the inner defenses of the city hoping the Federals would follow exposing themselves and creating opportunities as they moved. On July 22nd as they fell back Hardee took his Corps on a forced march to strike the Union left and rear. Hood had miscalculated the time required for the move and the plan fell behind schedule. The extra time allowed McPherson to dispatch Dodge's XVI Corps to the threatened area. The two forces collided and Hardee was stopped after briefly rolling up the Union left. At about 1600 Hood ordered Cheatham to execute his portion of the plan with an assault on the Decatur Road. The attack seized two Parrott rifles in the vicinity of the Hurt House. Rushing to the sound of guns Sherman personally directed the fire of 20 artillery pieces and the Confederate foothold was driven back by a counter-attack from Logan's XV Corps. With the Union line restored Hood called off the attack under the weight of 8500 causalities. 
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On 28 July Sherman attempted to cut the last remaining rail line into Atlanta. Hood accurately predicted the move and sent two corps, Lee and Stewart, to intercept MG Howard's Army of the Tennessee. Howard learned of the Confederate counter move and managed to entrench one of his corps to block the Confederate effort at Ezra Church. The defenders easily repulsed the determined Rebel attack inflicting 3000 causalities to Hood's men, but the threat to the rail line was halted.

Sherman tried the Confederate flank again on 5 August at Utoy Creek. A delay allowed Bates division to dig in and establish an abitis. It was the Union's turn to attack an entrenched enemy. Schofield's men suffered heavy losses on the morning of the 6th. The two lines stabilized following the encounter and the siege continued until late August.

By the end of August Sherman was determined to cut Hood's supply line. On the 31st he sent nearly his entire infantry force, seven corps, against the Macon and Western Railroad. Hood believed that the absence of troops in his front meant that Sherman had retreated. He underestimated the size of the Union force and sent Hardee with two corps to attack at Jonesborough. Hardee was easily repulsed and Hood recalled one of the corps to defense of the city when he realized that Sherman had not retreated. The next day Hardee, with only a single corps, was defeated and retreated to Lovejoy Station after 2000 additional losses. The last supply line was cut. Hood was forced to evacuate the city. 
What Next?
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Atlanta was gone and Hood had to bear the onus of the defeat. President Davis journeyed to Palmetto, GA to discuss matters with Hood on September 25th, 1864. Many believed that Hood would be relieved and Hardee would assume command of the Army of Tennessee. The possibility of being replaced had occurred to Hood and he had a defense planned for just that eventuality. He claimed, justifiably, that he had inherited an impossible position but had acted aggressively to prevent the loss of the city. The responsibility for his failures, he claimed, lay squarely on Hardee. Hood stated that "in the battle of July 20th, we failed on account of General Hardee...Our failure on the 31st of August...was greatly owing to him." Hood downplayed the possibility of being removed by demanding that Hardee be transferred away from his command.

Davis, true to the form that had kept Bragg in power at Chattanooga, retained Hood and sent Hardee off to a second tier command in Charleston SC. Cheatham was named as Corps commander in his stead. It seems unlikely that Davis ever seriously considered removing Hood. The real question was "what to do next?" Davis had an idea and Hood was the man he wanted to execute it. For his part Hood was eager to redeem himself by accepting his new responsibility. 
Davis also had an unexpected, and probably unwanted, surprise for his commander. Hood was a fighter, not a logistician, and Davis bowed to political pressure and some personal campaigning and named P.T.G. Beauregard to the role of theater command. Fearing that Beauregard's new role would be seen as an affront to the two commanders under his authority, Hood and Lt General Richard Taylor, Davis assured each that this was not the case. Hood and Taylor were told that they would retain "the responsibilities and powers of their special commands."

The initial results of Beauregard's appointment were encouraging. Using his personal friendship with Georgia Governor Joe Brown, Beauregard helped to smooth over the ongoing dispute concerning national control of state militia troops and supplies. His relationship with his subordinates, however, was a different story. While Taylor voiced little protest to the new arrangement his dealings with Hood quickly became troublesome. Attempting to gain an insight about Hood's plan for the upcoming campaign Beauregard found him to be evasive and confrontational. 

The plan to move against Sherman's supply lines in northern Georgia in an effort to draw him away from the city began in October but Sherman refused to be drawn out. He had spent his time in Atlanta developing a plan of his own. 
Palmetto to the Tennessee Border
In October Hood began his move north with operations against Sherman's supply lines. What Wheeler had failed to do with his cavalry Hood intended to do with his infantry. He would force Sherman out of the city to defend his lifeline and then meet him in battle when he had advantage. If Sherman moved away then he would nip at his heels by attacking his rear. When Hood crossed the Chattahoochie River Sherman wired Grant that he would attack him if he threatened the Western and Atlantic Railroad but also requested permission to strike east towards Savannah instead. Grant refused this request and Sherman was forced to chase Hood north. Contrary to his announced plan Hood avoided Sherman's offer of battle.

On October 5th Hood's men under MG Samuel French burned the railroad at Big Shanty. Sherman in reaction dispatched XXIII Corps in pursuit. Rather than turn on the isolated element of the Union Army Hood moved away. He struck again at Acworth where he captured 250 officers and men before moving on towards Allatoona.  Stubborn resistance there forced French's division to withdraw after a severe fight that cost him 900 casualties. The 7th Illinois Infantry armed with Henry repeating rifles played an important role in saving more than 1 million desperately needed rations from falling into Confederate hands. Sherman still could not catch the slippery Confederate army.

Hood continued to move north to Resaca. After surrounding the town and its garrison Hood demanded they surrender or "no prisoners will be taken." When the commander of the 700 man Union force refused Hood simply marched away heading toward Dalton. There the garrison was comprised almost entirely of the 44th USCT under Colonel Lewis Johnson. Johnson feared the fate of his charges if surrendered and asked to treat with Hood. Hood replied simply that he could surrender or die at his post. After brief consideration Johnson surrendered his men to MG William Bates. Not unexpectedly the mistreatment Johnson had feared began almost immediately. The men were robbed of their shoes, pressed into work gangs, and any men identified as former slaves were ordered back to their masters (Hood's directive). At least six men were executed for refusal to work or inability to keep pace with the march. After this sad episode Hood continued north and west with Sherman on his heels. But Sherman had grown tired of the chase and at Gaylesville, Alabama refused to go any further. He cabled Grant stating that he had chased Hood enough and repeated his request to turn east. Grant reconsidered the move and sent his approval. Once Sherman ensured that Tennessee was reinforced with Thomas and Schofield he abandoned the chase and began his "March to the Sea." Hood was left to make a decision about what to do with his army. He could either chase Sherman or opt for a different plan.  He decided to turn north to pursue the dream of Tennessee and glory.

Hood' operation against Sherman's supply line was punctuated by some moderate success (Big Shanty, Acworth, Dalton ...) but ultimately was a failure. Hood's men destroyed 24 miles of track and 35,000 ties but the experienced repairmen working the Union lines quickly had them back in operation. By the 21st the telegraph line was restored and the railroad was up and running by the 27th. There was little left for Hood to do but strike north. It was probably his intent all along.

Final Confederate Preparations
Hood's meandering course north and west not only frustrated Sherman but created difficulties for his army, as well. The supply problem alone was placing a huge burden on the quartermasters. The ordered repairs to the Memphis & Charleston Railroad had not been accomplished and an enormous strain was placed on the Confederate teamsters. Prior to departing Palmetto, Hood had estimated that it would require 600 wagons to fully supply him. He had only half that number on hand and the teams were badly jaded by the effort to keep pace with the demand.

The command relation between Hood and Beauregard was also rapidly disintegrating. Beauregard became concerned about the situation and struck out in search of Hood. He finally caught up with him at Cave Spring on 9 October. The meeting did little to resolve the situation. In fact, Hood may have deliberately misled Beauregard about his intentions for the coming campaign. Hood implied that he intended to operate from the Gadsen/Jacksonville area leading Beauregard to believe that he still intended on confronting Sherman.

Beauregard remained to help establish a supply depot at Jacksonville only to see Hood move further away from Sherman. Hood compounded the problem by refusing to keep Beauregard informed about his actions. Twice Hood ignored requests to meet with Beauregard while bypassing him with correspondence directly to Richmond. Beauregard was reduced to sending aides out in search of his missing subordinate. Finally the two met again on 21 October. Only then did Hood reveal his true intent to Beauregard, who realized that his logistical efforts were being wasted. Beauregard weakly gave in to Hood's revised plan after some minor protest. Apparently he felt that his disagreement with the plan would only be over-ridden by Davis so he resolved to "assist as far as practicable."

One of his first moves proved to be the most important. He assessed Wheeler's cavalry and found it incapable of supporting the proposed campaign. Under Wheeler the cavalry command had been reduced from about 4,500 to less than 2,500 riders in fruitless raids that had them dispersed and worn out. Beauregard refused to allow Sherman to move away unmolested and assigned Wheeler the task of harassing his retreat. This left Hood with only two brigades of Jackson's cavalry. To strengthen the mounted arm of the Army of Tennessee Beauregard sent an order, through Gen Taylor, to General Nathan Bedford Forrest attaching him to Hood's command. This action had two immediate effects on the campaign.

Forrest was busy raiding in West Tennessee and Hood used this as partial excuse to move his crossing point of the Tennessee River continuously westward. On the 22nd of October the lead elements of Hood' army marched to Guntersville to start crossing but mysteriously the pontoon train was left behind. The swollen river was determined to be unfordable at that point and Hood moved to Decatur, without informing Beauregard.

At Decatur, Hood encircled the Union garrison, estimated at 3000 and supported by two wooden gunboats, before the planned crossing was abandoned. As Confederate skirmishers moved forward in a dense fog a Union force along the riverbank drove them back. The bold Federal attack on October 28th convinced Hood to move west. Hood settled on Florence, Alabama as his new crossing point. Hood later justified the move by stating that it would make the link up with Forrest easier. By this time Beauregard was completely put out with Hood and wired Richmond requesting permission to assume command of Hood's army. In a politely worded response Jefferson Davis refused Beauregard's request and in doing so validated Hood's planned move into Tennessee. 

Forrest, meanwhile, made another significant contribution to the campaign before he even joined Hood. On 4 November, in a daring raid, Forrest's men nearly destroyed the Federal supply depot at Johnsonville, TN. His raid cost the Union forces four gunboats, fourteen steamboats, seventeen barges, thirty-three guns, and over 75,000 tons of supplies. Besides eliminating some of the boats that could have been used to patrol the river against a crossing Forrest also prompted Thomas to weaken his already meager force by reinforcing the garrison there. Hood, however, did not take immediate advantage. He became stalled at Florence three critical weeks. This time allowed Thomas and Schofield to make their preparations across the river.
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The Federals Prepare
When Sherman finally got Grant's approval to turn east he decided to take the best of his army with him. To satisfy Grant's demand that Tennessee be secured before his departure he ordered MG George Thomas to remain behind and assume command at Nashville. He may have been pleased to leave "The Rock of Chickamauga" behind. Thomas had a solid reputation as a steady but deliberate leader but he had not endorsed Sherman's plan. Sherman did not want any negative influence along and he certainly did not want to be encumbered by someone who was thought to have the "slows". Sherman sent Thomas on to Nashville but stripped his Army of the Cumberland of everything but Stanley's IVth Corps. In his early correspondence Thomas felt confident that he could defend the line of the Tennessee River with the troops at hand. 
The feeling in Washington, despite that claim, was that more troops would be needed. As it became more apparent that Hood was not going to chase after Sherman both sides saw the necessity to rush in reinforcements. MG Andrew Smith was called from Missouri with two divisions and Grant also had Sherman supplement Thomas with MG John Schofield's XXIIIrd Corps.

Schofield received orders on 30 October at Rome, Georgia and marched immediately to Resaca. On 1 November he was ordered by telegraph to move "via Tullahoma to Pulaski, Tennessee." This movement was quickly amended. Schofield's command was to use the railroad to report to Nashville while sending his supply trains to Chattanooga. Delays prevented the entire force from arriving until 9 November but initial deployments were already under way. On the 5th Schofield dispatched "Colonel Gallup's brigade of the Second Division" to Johnsonville, Tennessee "to repel an attack then being made on that place by a rebel force under Forrest." Of course by the time they arrived Forrest had already made good his escape but Schofield was compelled to leave two brigades, Cooper and Gallup, there "to fortify the place" under the supervision of the chief engineer. Strickland's brigade was left to garrison Columbia and [image: image11.jpg]


the remainder of XXIIIrd Corps moved to Pulaski. On 14 November Schofield took command of the unified XXIIIrd Corps and IVth Corps from Stanley with orders to delay "the enemy's advance...as much as possible. To accomplish this Schofield reported 18,000 infantry and artillery and 4 brigades of cavalry present for duty. Meanwhile Thomas would assemble his scattered units and await Smith's arrival in Nashville.
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The cavalry units were a primary concern for Thomas and Schofield. They needed "eyes" to determine Hood's intent. At the time of Hood's move on Decatur there was only one cavalry brigade available to watch all the possible river crossings. BG John Croxton was in command of four regiments (8th Iowa, 4th Kentucky, 1st Tennessee, and 2nd Michigan) that totaled no more than 1,000 men. Realizing the critical shortage, Thomas used the authority given to him by Sherman to appropriate all unattached units to strengthen his mounted force. On 1 November Thomas took control of BG Edward Hatch's Division of Cavalry as they passed through Pulaski on their way to join Sherman. The final available brigade was that of Colonel Horace Capron. This 800 man unit, still armed with rifled muskets, was sent west of Florence to watch the crossings there. Riders in both armies would soon play an important role in the opening scenes of Hood's dramatic play for Tennessee.

Forrest Leads the Way
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The opening moves of Hood's entry into Tennessee placed a heavy burden on the cavalry in both armies. Hood wanted Forrest to clear the way for his infantry so that they could move undetected and Thomas badly needed intelligence on Hood's movements. With such conflicting responsibilities the two cavalry forces were destined to clash. It did not take long for the inevitable confrontations to take place.

Desperate to establish Hood's intent, Thomas authorized a pair of raids to capture prisoners. On 13 November Croxton's men raided along the main road to Florence. A private from a Mississippi cavalry unit (most likely from Jackson's division) was taken. On 16 November another two prisoners were snatched by Hatch's men. The result of the combined interrogations revealed that Hood's Second Corps (Cheatham) was crossing the river. This information was confirmed by a lieutenant from the 2nd Michigan Cavalry who had been captured in the early skirmishing and managed to escape. On his return he made a full report of his observations.
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On 17 November Thomas assessed all the available information and determined that "...the possibility of Hood's forces following General Sherman was at an end..." He continued to underestimate the significance of the moves, however. He felt that a serious offensive could not be mounted in such inclement weather. He wrote to Halleck on the 19th that Hood's movements represented "no more than a demonstration." It would not be long before circumstances showed him the errors of his assessment.

Forrest announced that the Army of Tennessee "commenced forward movement" on 21 November. Major cavalry deployments to screen this movement were begun on the 19th at the same time as Thomas was making his report to Halleck. Chalmers' division advanced via West Point, Kelly's Forge, Henryville, and Mount Pleasant. Chalmers had little difficulty pushing Capron's ill equipped brigade. In an engagement near Henryville Capron's men were routed, losing 45 prisoners to the relentless Confederates. The enemy reported Forrest (riding with Chalmers) was "driven in every encounter". The Union troopers "made another stand" at Fouche Springs. Forrest, not content to just direct operations, led his escort in a charge on the Union position, "producing a perfect stampede, capturing about 50 prisoners, 20 horses, and 1 ambulance." His personal involvement in the fighting did not end there. While Colonel Rucker pressed the enemy Forrest "placed my escort in ambush". The result was predictable, as the enemy "rushed into the ambuscade my escort fired into them producing the wildest confusion".

Naturally the Union commanders painted the situation quite differently.  Hatch reported that on the 19th he had met Forrest with 2nd Brigade (Colonel Coon) and "after a severe fight was obliged" to retreat. Colonel Coon described the retreat as leapfrogging his regiments to safety across Shoal Creek to the "mortification and chagrin of the rebels". Even though they were being pressed back Coon reported some success. On 20 November one of his units "by accident came upon General Chalmers division wagon train and attacked" capturing important papers that were sent to General Thomas.

In reality the entire Union line of cavalry was collapsing. Schofield was growing increasingly concerned and began a retreat to Columbia.  His concern was validated on the 24th when patrols reported a heavy column of enemy (Buford's Division) moving to cut off his escape route. The action now became a struggle to keep Schofield from being isolated. Colonel Coon with three regiments (2nd Iowa, 6th Illinois, and 9th Illinois) and a portion of the 1st Illinois Light Artillery was called upon to stem the tide while Schofield moved the army to Columbia. Coon established a blocking position on the Lynnville Road and opened with his artillery at the range of a mile and a half. This caused the main rebel column to halt. A flanking column was discovered and intercepted by the 2nd Iowa with the 9th Illinois in support. A Confederate battery began "playing at 1000 yards distance" upon the Union column.  The 9th Illinois was ordered to hold the gap at all hazards while the 2nd Iowa reformed to their rear. After a brief period of close quarters combat the 9th ran dangerously low on ammunition and was forced to withdraw. A Confederate brigade took up the chase but was halted when "300 Spencers drove them back in confusion". The delaying action allowed Schofield to make good his retreat.

All the flowery language and exaggerated claims can not disguise the fact that despite their best efforts the Union cavalry was being manhandled by Forrest. By 24 November Schofield had developed a serious mistrust in his mounted force. This lack of confidence would be justified in the actions around his new base of operations - Columbia.

To Columbia 
The race to Columbia began when BG Jacob Cox was ordered by Schofield at 0400 on the 24th to rush to Columbia and bolster the 800 man garrison of Ruger’s troops there. Cox was encamped near Lynnville, which he reported had been burned by the 10th Tennessee Cavalry (Union) as retribution for guerilla activity. Cox immediately started north in the “dark and cold”.

Colonel Horace Capron’s beleaguered cavalry brigade spent Thanksgiving Day in a desperate attempt to stall the Confederate advance while Cox rushed to the city. Their efforts barely slowed Forrest but it was just enough. Cox marched into Columbia at 0730 just as Capron’s men collapsed “in hasty retreat”. Cox took up positions across the Mount Pleasant Pike, with “Reilly on right, Henderson center, and Casement left.” The rebel troopers backed off after a “lively skirmish” with the newly arrived infantry. The Federals had beaten Forrest to Columbia literally by minutes. Cox’s men were quickly joined by Moore’s brigade of Ruger’s Division coming in by train from Johnsonville at an opportune moment. Stanley’s IVth Corps began arriving by mid-morning and Schofield’s entire 22,000 man force was present by early afternoon. A set of defensive works was initiated in anticipation of a Confederate attack.  Hood’s infantry columns, however, had been badly outpaced by Forrest and lagged well behind. Schofield was given a respite during which he evaluated his position. What he found was not to his liking. Despite orders from Thomas not to abandon the city unless “necessary” he thought a move away from Columbia was called for.  He wisely determined that fighting with the Duck River at his back was tactically unsound. His new plan called for the immediate evacuation of all but two divisions to the northern side of the river. He wired Thomas that he regretted the withdraw stating that he would “explain fully in time”.

The rain continued to swell the river and Schofield was forced to alter his movements. MG Stanley reported the attempted crossing on the 26th this way; “the night was so dark and the rain poured down so that no progress could be made crossing the artillery and at midnight the movement was given up”. Only Ruger’s Division and two brigades of Cox had made it across.

Meanwhile, Hood continued north and took up positions outside the city. As his entire infantry force became available a cordon was thrown up in front of the Union works. This freed Forrest who was sent several miles east to rest reorganize, and await the next phase of maneuver. Hood also took time to evaluate his situation and determined that the Federal position at Columbia was too strong to assault head on. A brilliant plan to skirt Schofield by flanking movement was developed and set into motion late on the 27th.

While Confederate preparations were being made Schofield finally managed to get his forces across the swollen river. According to Stanley, “during the night of the 27th the withdrawal to the north side of the river was made very successfully”. Efforts were made to destroy anything that may be of use to Hood’s men. Stanley reported that “the fort and magazine were fired, but the destruction was not very complete”. The Confederates skirmishers detected the Union retreat and advanced into the undefended city at first light. The few remaining citizens greeted them with “the wildest enthusiasm.” They also discovered that the bridge across the river destroyed by a blaze set by the last of Schofield’s retreating troops. The two armies were finally confronting each other with only a thin ribbon of water, the Duck River, separating them.
To Spring Hill 
When Hood learned of the Federal departure from Columbia he feared that Schofield would continue north and out run the trap he had planned for them. Worried that Schofield would get away unscathed and beat them to Nashville Hood summoned Forrest. The Southern cavalry was ordered to force a crossing and get between Schofield and his most direct escape route that led through Spring Hill. Schofield was concerned about just such a move and sent his cavalry to watch over the crossing sites. In another costly failure, Wilson’s troopers allowed unopposed crossings at three of the four crossing locations chosen by Forrest. Only Capron, reinforced with two new regiments, managed a defense of his assigned sector against Buford’s crossing attempt. His hard luck brigade would pay dearly for accomplishing their mission. Once Wilson realized that Forrest was across the river he sent word to Schofield. By early afternoon on the 28th additional reports convinced him that Forrest intended to move north and seize the road to Franklin. To counter this threat Wilson decided to move the bulk of his units to Hurt’s Crossroad to consolidate and challenge Forrest’s advance. Unknowingly and unfortunately for Capron this left his flank and rear uncovered. Forrest wasted no time taking advantage of Wilson’s error. He sent Ross’ Brigade of Texans to attack Capron while Buford pinned him. The Lone Star horsemen struck the Federal rear and badly cut up the overwhelmed Yankees. One entire company of the 7th Ohio was captured “along with several flags” before the Union troopers could fight their way out of the trap. Major J. Morris Young led his 5th Iowa men out in a daring saber charge.
Behind the cavalry action Hood’s pontoon train, hauled partially by longhorn steers, finally arrived after a long struggle with the soft roads and the unruly creatures. The bridge was erected without opposition at Davis Ford.
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Wilson’s poorly thought out move also left Schofield “blind”. Schofield had only a 0300 dispatch, that arrived at 0800, instructing him “to get to Spring Hill by 10a.m.” to guide his actions. He had Kimball and Wagner assemble their divisions and prepare to move with the trains.  When Lt Gen S.D. Lee opened a barrage with nearly all the Confederate artillery from across the river he had second thoughts. It was not until after nine o’clock that he sent the wagons on their way with Wagner’s division. Kimball’s men took up positions to protect the road. Schofield tried to get Wilson to move back to the river to supply him the intelligence he desperately needed but Wilson simply ignored the order. Schofield was forced to organize an infantry reconnaissance patrol to find out if Hood’s infantry was across the river. They returned at about 1500 with word that Hood was indeed across the river and in strength. Hood used the cover of Lee’s bombardment to put 19,000 men on the north shore of the Duck River. Schofield left Columbia with two brigades of Ruger’s division and headed north at 1530. The remaining Federal troops were ordered to fall back during the night of the 29th.

While Hood and Schofield made their moves close to the river Forrest continued to manipulate Wilson. BG James R. Chalmers division of cavalry joined Buford and Jackson and “struck the enemy on the morning of the 29th near Hurt’s Crossroads”. Again the Union cavalry proved no match for their Confederate counterparts. “After driving the enemy for some distance in the direction of Franklin” Forrest left the Texas Brigade to hold back the “completely whipped” Yankee troopers and moved off. In a surprise move, at least to Wilson, Forrest turned west with his riders. The opposing armies were in another race, this time for Spring Hill.
Spring Hill – Opening Act

On the morning of November 29th the Spring Hill defenses consisted of 200 troopers of the inexperienced 12th Tennessee Cavalry. This garrison was employed primarily as couriers between Thomas and Schofield. Around 0900 they were joined by four companies (A, F, D, and I) of the 73rd Illinois Infantry and 240 men of the 103rd Ohio who had been ordered to “go forward and get in advance of the train”. They were strengthened by the arrival of the 3rd Illinois Cavalry, 3 companies of the 11th Indiana Cavalry, and Company M of the 2nd Michigan Cavalry when they retreated into town after the debacle at the Duck River. With this cobbled together force Lt Col Charles Hoefling began the early defense of Spring Hill. While the infantry started construction of defensive works the mounted units galloped east to delay Forrest.

As Forrest rode confidently westward he had little idea that he was about to meet Union cavalry that would match his mettle. Approximately two miles east of Spring Hill the two forces clashed. BG Armstrong’s Mississippi brigade made first contact and immediately charged the Federal position. The 3rd Illinois, using 5-shot Colt revolving rifles, and the well armed 12th Tennessee repulsed the attack with a storm of bullets. As the outnumbered Federal troopers gradually fell back Forrest attempted to flank them from the south. His maneuver ran into the troopers from Michigan. Frustrated by the delay Forrest asked Buford for a regiment to dislodge the impediment. Buford sent him the 21st Tennessee Cavalry. Forrest ordered a mounted attack across an open field. The tiny group of defenders slaughtered them with the massive firepower from their rapid fire Spencer carbines. The Union Cavalry had finally gained a measure of success against the rebel riders. The few hours of delay they created in Forrest’s advance allowed time for the infantry reinforcements to arrive.

At 1130 on the road to Spring Hill MG David Stanley was approached by “a cavalry soldier, who seemed badly scared” and was warned of the developing situation. At that time MG Wagner’s division was about a mile from town. Stanley ordered them forward. The brigades of Opdyke, Lane, and Bradley “double-quicked into that place and deployed” in that order. Opdycke, the first to arrive, “formed a line facing north of east”. The consolidated regiment of 74th-88th Illinois was sent out front. It was an odd location for the first troops in as they were essentially unopposed. Only light skirmishing was reported throughout the night.

Leaving the 26th Ohio to guard the trains Lane hustled the remainder of his brigade (97th Ohio, 28th Kentucky, 40th Indiana, 57th Indiana, and 100th Illinois) through the crowded village. They deployed into a line of battle on the east edge of town. The 28th Kentucky was sent forward as skirmishers.

Bradley’s brigade movement was delayed as they waited for several artillery batteries to pass through. They eventually took up position on “a wooded knoll about three quarters of a mile east of the pike and which commanded the approaches from that direction”. They completed their deployment and shook the 64th Ohio out as skirmishers by 1430.

Wagner ordered an attack by Lane on Armstrong’s Mississippi brigade that was “in heavy force on an eminence half mile east of town.” The “troops moved forward in splendid style and within thirty minutes they cleared the hill.

Slightly south Forrest, tempted by the sight of traffic on the pike, decided to try Bradley’s position against Chalmers advice. Forrest insisted that “only a small cavalry force” stood between them and the juicy target. Chalmers demurred and had Bell’s Tennessee brigade make the charge. The dismounted attack was greeted by the ten unseen artillery pieces and was sent scurrying back.

It was time for the infantry to take up the fight. After four hours of fighting, low on ammunition and unable to match the Union strength Forrest fell back leaving the field uncontested. The retreat allowed Lane to adjust his position. He moved the 100th Illinois and Company F of the 40th Indiana “to my left so as to hit the enemy in the flank.” The placement of this small group of soldiers proved to be one of the most important deployments of the campaign.
 Near Victory

The Confederate infantry column was two and a half miles south of Spring Hill at 1500. Hood was anxious to develop the situation and come to Forrest’s aid. He sent Cheatham’s Corps ahead to attack the enemy at Spring Hill while holding Stewart’s Corps at Rutherford Creek. Lee’s Corps was following with nearly all the Confederate artillery after the holding action at Columbia. Why Stewart’s Corps was not advanced is somewhat of a mystery. Stewart writing later in an amendment to his original OR stated that about 1600 “I received orders to halt and form on the south side of the creek.” Hood apparently intended to use them as a reserve or to support a retreat if Cheatham was “outflanked and crushed.”

Hood then rode forward to observe the situation. From a hilltop near the Rally Hill Pike he could plainly see “the enemy’s wagons and men…” moving north on the Franklin Turnpike. Cleburne’s division arrived and he conferred with Hood and most likely Forrest about the course of action to be pursued. Cleburne was ordered to deploy his division en echelon by brigade, right to left, facing west to strike the pike. At 1600 Cleburne’s 3000 men stepped off for the attack with Bell’s cavalry supporting his right. The object of Hood’s attention was no longer the town but the crowded pike. Cheatham, riding with his trail division, was not present when Cleburne was given his instructions from Hood.  As Hood rode south he approached Cheatham’s other division commander, MG William Bate, and issued orders “to move to the turnpike and sweep toward Columbia.” Again Cheatham missed the opportunity to consult Hood about his revised plan. The two men missed each other when Cheatham road ahead to see Cleburne. Cheatham remained on the field when Hood retired to his headquarters at the Absalom Thompson house. He was left there with no idea what Hood’s plan actually was. To complicate matters even more, Forrest had ridden forward with Cleburne’s attack. This communication failure would eventually spell disaster for the Confederate effort at Spring Hill.
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Cleburne and Bell’s attack moved forward into the southern end of Bradley’s Corps. Lowery, the northern most brigade of Cleburne’s division turned his units in a right wheel to face the refused end of Bradley’s line. Opposing them was the rookie 42nd Illinois and 64th Ohio, returned from skirmish duty after Bell’s earlier attack. 
The en echelon formation dictated by Hood left Lowery’s men in an isolated fight. Lowery sought out Cleburne looking for some help. Cleburne galloped his warhorse, Red Pepper, to Govan and steered his Arkansans personally into the fight. The new formation outflanked and enfiladed Bradley’s position. The two refused Yankee regiments broke, the 42nd leaving it’s colors behind to be captured. The Union position was on the verge of collapse. When Bradley was wounded leading the 51st Illinois into the fight all order disappeared. Even the 79th Illinois, barely engaged on the extreme left ran from the field.

Fortunately for the Federals, MG David Stanley had a large caliber solution to the crisis. Stanley, anticipating the vulnerability of the turnpike, had placed 18 guns, mostly Napoleons, on the southern edge of town. At 1700, as Bradley’s line was dissolving, he sent Battery B of the Pennsylvania Light Artillery south to a firing point just off the east side of the pike. Wagner’s only reserve regiment, 36th Illinois, rushed in to support the two guns. They were quickly overwhelmed by Granbury’s brigade and the guns and infantry beat a hasty retreat. 

Cleburne was not as fortunate. Once the fleeing Union soldiers cleared the fields of fire18 pieces opened on his formation. Undaunted Cleburne called Granbury to consolidate with Lowery and Govan for a renewed push on the disorganized Federal line. The attack would have certainly cut the road and left Schofield in position to be destroyed in detail. But it was not to be. Cheatham, still operating under the mistaken impression that the town, not the pike, was the intended target ordered Cleburne to stop while he repositioned the forces for a move north. 
The Spring Hill Follies
Cheatham started gathering forces for a concentrated attack. Cleburne was repositioned, Bate, after momentarily cutting the pike south of town, was moved away and Brown’s division, just coming onto the field, was sent to take a position on Cleburne’s right. Cheatham managed to assemble nearly 7000 infantry men to attack the improvised Union defenses. They faced only Stanley’s single division which was now stretched thin and ripe for the picking. Behind them was the Union wagon train full of badly needed supplies. There was little reason to believe that the expected Confederate attack would not sweep away the defenders and gain possession of the wagons.

Around 1700 Cheatham, Cleburne, and Brown met to plan the assault. Hood remained at his headquarters with only a minimal idea of what was happening with his field commands. He believed that the road had been cut or was about to be cut and victory over Schofield’s strung out army was imminent. How wrong he was. 
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Cheatham’s plan called for Brown to lead the attack. All the others would initiate their assault at the signal of his guns. Forrest was to support Brown’s right and Cleburne and the rest of the Confederate force his left. They agreed on the plan and returned to their commands to wait for the signal. They waited until the appointed time and beyond. Listening for the sounds of the opening guns they heard nothing. Something was wrong.
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On the right Brown was warned, by BG Otto Strahl, that his line was flanked. The 100th Illinois and Company F of the 40th Indiana still held high ground that would enfilade his line. He was forced to turn the right end of his line to face the threat and would not go forward with his under strength division (Gist’s brigade was not yet up) until his right was cleared. Forrest’s cavalry was supposed to be there but they were no where to be found. Brown decided to suspend the attack until he could consult with Cheatham.  But Cheatham had left the area. Staff members were sent out to search for the missing Corps commander. Around 1800 Cheatham finally met with one of Brown’s staff and pondered the situation. It was growing dark and the possibility of failure weighed heavily on Cheatham. The opportunity for greatness was there but Cheatham turned his back on it. He decided that the risk was too great and canceled the attack. A short time later darkness sealed the deal.

He rode to headquarters and before he could explain was confronted by Hood.

“Why in the name of God have you not attacked the enemy and taken possession of that pike?” 
Cheatham’s reasoning soothed Hood’s ruffled feathers and the only major adjustment that was made was the movement of Stewart’s Corps to support Brown’s right. Even this failed to address the important issue at hand. Connecting with Brown’s realigned right put Stewart oriented away from the road not across it. Convinced that the opportunity to destroy Schofield would still be there in the morning Hood dined and went to bed at 2100. 

Three times during the night Hood was roused with reports of Union forces moving on the pike. A bold Tennessee private even went to Hood’s headquarters to plead the case for cutting the road. At the suggestion of the enlisted man Hood had Major A. P. Mason send a note to Cheatham asking that if he had not already done so to send someone to the road and attack the enemy. Only a 0200 reconnaissance to the empty pike by Johnson's division and a short lived attempt by Forrest’s cavalry to cut the pike north of Spring Hill was made. On the morning of the 30th the Yankees were gone and with them Hood’s best chance for glory. 
The Road to Tragedy

Hood was furious when he learned of Schofield’s escape. At the Cheairs House a spiteful Hood chastised his commanders for their failure. There is some dispute as to who was in attendance but one thing is certain, Cheatham was. Hood openly blamed him for disregarding his orders and allowing Schofield to get away relatively unhurt. Cheatham in turn blamed Brown and Cleburne. Following the morning meal a depressed and angry Hood planned the pursuit of the Union army. He returned Johnson’s division to Lee’s corps and ordered Stewart’ s into the van of the chase, followed by Cheatham, then Lee. Additionally Lee, still in possession of nearly all the Confederate artillery, was ordered to rest his men and follow later. Forrest, not believed to have been at the morning meeting, was already nipping at the Federal heels.

The Union column stretched seven miles along the Franklin Pike heading north. They were led by two infantry corps that reached Franklin at sunrise. They were followed by 800 wagons and Wagner’s beat up division acting as a rear guard. Wagner’s men had seen the bulk of the fighting at Spring Hill but held their positions until the rest of Schofield’s army had passed through town. They now had the job of holding back Forrest from the valuable train. Skirmishing continued for the entire ten mile march.

As they arrived in Franklin the Union troops started rebuilding the remains of the 1863 works south of town. A second line was also started. Schofield busied himself with another problem. He was trapped against the river. All the bridges had been destroyed or partially destroyed. His request to Thomas to send a pontoon train had gone unanswered. To cross the Harpeth River Schofield was going to have to build bridges. While the breastworks in front of town were being improved and expanded construction of another type began on the other side of town. Schofield “caused the railroad bridge to be prepared for crossing wagons and had a foot bridge built for infantry.” This was accomplished by over-planking the railroad bridge with material stripped from nearby buildings. The damaged Wagon Bridge was put back into service by cutting the post off at the waterline and applying beams, stringers, and planking. The one available ford had to have entry and exit ramps cut into the steep banks. In a remarkable feat the engineers had all three ready by noon. The wagons began crossing as soon as the work was finished.

A single brigade of Union cavalry anxiously scouted for the Army of Tennessee while the rest of the Union forces prepared for their arrival. Around 1000 of Croxton’s men began skirmishing with Crossland’s Kentucky brigade about four miles from town. When Croxton’s men checked an attack by the Confederate cavalry around 1300 he signaled the arrival of Hood’s lead elements.

Schofield was nearly ready. Most of his men had finished improving their works and were dozing, getting a bite to eat, or enjoying the ordered whiskey ration. It was a different story for Wagner’s weary division. They took up a forward position in front of the main Union line. It was a tactically dangerous deployment and when Opdycke challenged the wisdom of Wagner’s decision the two men got into an argument. Opdycke refused to back down from his dissent and the exasperated Wagner finally gave in telling him,

“…take your brigade and fight where you want.”

While Lane and Conrad remained in place Opdycke did exactly that. He marched his men into the reserve line in the center of the Union position and into history.

Men and glistening steel 
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Hood’s pursuing column passed the evidence of Schofield’s hurried flight from Spring Hill. Abandoned wagons, dead mules and equipment of all types were strewn about the Columbia pike. As they approached Franklin word reached Hood concerning Schofield’s frantic attempt to get across the Harpeth River and an intercepted message from Thomas to Schofield giving him permission to fall back behind the river. Hood was determined not to let Schofield escape again.

Hood called for a conference of his generals at the Harrison House at around 1430. Hood proposed an attack. Cleburne, Cheatham, and Forrest immediately advised against it. Stewart believed he could cross the river and get his corps behind the Federal position. Forrest took the flanking concept one step further declaring:

“Give me one good infantry division and I will agree to flank the Federals from their works within two hours time.”
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But Hood would have none of it. His mind was set on a direct assault on the Union works. On the right Stewart’s corps would advance up the Lewisburg Pike, in the center Cheatham would follow the Columbia Pike into the heart of town and the Union defense, and on the left Chalmers division of cavalry, supported by Bate’s division of Cheatham’s corps, would attack on the axis of Carter’s Creek Pike.

Cleburne returned from the meeting and examined the Union line around the Columbia Pike with a pair of field glasses. On Breezy Hill a short time later while speaking with BG Govan about the coming attack he stated,

“Well Govan, if we are to die, let us die like men.”

With that the lines began to form. Slightly more than 20,000 Confederate troops assumed an impressive battle array. At 1600 the skirmishers moved forward followed by “a living wall of men.” Seeing the developing situation and understanding their vulnerability the men of Wagner’s two exposed brigades pleaded with their officers to fall back. From the safety of Franklin Wagner issued orders to hold the men to their post at bayonet point if need be. The luckless Lane and Conrad (taking over for the wounded Bradley) were left to do the best they could in an unenviable position. The isolated and seriously outnumbered Federals held their ground, albeit nervously. Slowly the enormous wave of gray and butternut drew closer and closer.[image: image21.jpg]] Steedman

NASHVILLE AND VICINITY, 1864
FRANKLIN AND NASHVILLE CAMPAIGN
Bottle of Nashville
Federal Attacks, 1600 Hours, 16 Decem-
Ber 1864 ELevaTion i Feer

T



[image: image22.jpg]


 When the Confederate line reached small arms range Lane’s men let go a volley in “a rattling fusillade”. Momentarily stunned the Confederates quickly regained their composure and surged forward again. Lane finally “gave the order to retire to the main line of works.” Most of his men had already anticipated the command. Conrad had much the same experience on the eastern side of the pike.  After a couple of volleys Conrad issued “the order for the Fifteenth Missouri to retire.” Before he could issue similar orders to the rest of his command they “had already commenced retiring.” The 51st Illinois had Confederate troops so close they exchanged “clubbed muskets with them.”

The retreat of these men, despite the carefully worded attempts by their officers to cover it up, was nothing more than a panic stricken rout. The fleeing soldiers posed a serious problem for the defenders in the trenches. They could not engage their attackers with a screen of their own men protecting them. The artillery, loaded with canister and grape, could do nothing but wait. The closer the routed Federals got to the works the less chance there was of successfully defeating the attack. Finally Lane and Conrad’s men vaulted into the works; in some places they were being followed as closely as 50 feet by the Confederates. The battle Hood wanted was on.

The Carter House
Cleburne and Brown led their divisions through the aborted delaying action and toward Franklin on each side of the Columbia Pike. The wall of nearly 4000 stampeded Federal soldiers formed a human screen for their advance. The only serious threat came from Battery D 1st Ohio Light Artillery firing enfilade across the Confederate ranks from Fort Granger across the Harpeth River. The gaps created by this incoming fire were quickly closed and the rush forward continued. The panic of Lane and Conrad’s men caught hold as soon as they leapt into the Union works. Many of the green recruits and veterans as well fled their positions as the cry of “into the works with them” swept through the Rebel ranks. The attackers gained an early advantage by reaching the trenches almost intact.

Nearly sixteen regiments of Yankee troops were sent fleeing by the ferocity of the attack. Four guns of the 1st Kentucky Battery were seized unfired and still loaded. They were manhandled by the Confederates to face their former owners. The entire center of the Union position was on the verge of collapse in front of the Carter House. There was nothing to stop the Confederate surge but Emerson Opdycke and his brigade that had selected this spot to rest after refusing to participate in Wagner’s folly. Opdycke’s veteran troops could see the disaster developing in front of them and began to form for battle. The six regiments (74th/88th and 125th Ohio, 36th, 44th, 73rd Illinois, and 24th Wisconsin) struggled to form ranks against the crazed mob of retreating men. In an effort to get organized and create some maneuver room for his troops Opdycke ordered the 125th Ohio to the east side of the pike. Seeing men from the brigade moving, Major Thomas Motherspaw believed that an attack ordered had been issued. He jumped into his saddle and shouted,

“Forward 73rd, to the works.”

Opdyke tried to stop them but it was no use. The entire brigade was rushing forward, bayonets lowered. A tremendous volume of fire erupted from the closely packed Union ranks. Despite the murderous fire the Confederates surged again and again to the attack. Dead and wounded men formed great heaps but still the fight continued unabated. The fury of the battle offered up a new terror; hand to hand combat. Clubbed muskets, bayonets, hatchets, swords, ramming staffs, fists, and anything else that could be used as a weapon was employed in the melee. Opdyke emptied his revolver, stating that the furthest man from him that he engaged “was not more than twenty feet”, and then turned the weapon around to use as a bludgeon. He kept at this until the gun fell apart from the pounding and he took up an abandoned rifle to continue. For twenty minutes the savagery continued until the Confederates were pushed back to the first line of trenches. 
Seeking refuge there the exhausted Rebels did not realize that they had trapped themselves in a killing ground. The artillery, now free to operate, began plying its deadly trade at point blank range. Any attempt to move back was certain death. In fact to reveal any part of your body invited disaster. Prevented from retreat small pockets of men attempted to assault their way out of the trap. Each time they were met with devastating fire and pushed back.  Opdycke’s unintended charge had saved the day.

The exchange between the inner and outer works became a brutal game. The bottom of the trench filled with dead and wounded Confederate troops as they were raked from front and flank by rifle and artillery fire. Helpless to do much else many surrendered to spare themselves. Night finally brought calm over the field. The moans of the wounded and the mutilated bodies of the dead were all that remained of the heroic Confederate attack.
The Cotton Gin

The stripped frame of the Carter cotton gin, just east of the Columbia Pike, also became a focal point for the battle in the center. Here the gin structure and the nearby cotton press separated this portion of the field into two distinct types of fight. West of the building Patrick Cleburne was leading his men in closely behind the fleeing remnants of Wagner’s forward line. East of the gin Walthall’s division advanced unscreened against Colonel John Casement’s Union brigade. 
A section of unobstructed twelve pound Napoleons fired round after round of canister in to the Confederate formations. They were well supported by the 65th Indiana and half of the 104th Ohio. BG Shelley and BG Reynolds, with brigades from Stewart’s corps, had their commands reduced to grisly masses of mutilated flesh by the repeated charges from the Union guns and supporting rifle fire. Units were nearly wrecked before reaching the Federal line but the units would not quit. Unable to gain a foothold against the guns they sidled westward to where the Union line formed a salient around the two buildings.

Here Cleburne’s two lead brigades used the confusion of Wagner’s disorderly retreat to rout the 100th Ohio and four companies of the 104th Ohio from the trenches. With their support gone the crews of the 1st Kentucky Battery decided discretion was the better part of valor and abandoned their pieces and fled to the rear. Just as at the Carter House it was time for the Federal reserve to act.  LTC John S. White the 16th Kentucky Infantry led the way.

“I ordered my regiment to charge the enemy who were occupying the works so abandoned.”

They were followed into the fray by the 12th Kentucky, 175th Ohio, and 8th Tennessee. They charged out of the second line of works as the Confederates desperately tried to fire the captured guns into their ranks. Fortunately for the attackers the artillerymen had taken the friction primers and lanyards with them. The would-be gunners were dispersed by a deadly fire, greatly enhanced by two companies of the 12th Kentucky firing 5 shot revolving muskets. The two forces collided in the area between the two trench lines in a bitter and desperate hand to hand struggle. LTC Laurence Rousseau of the 16th Kentucky noted that “…bayonets and clubbed muskets” were put to deadly use. The exhausted Confederate troops gave way after five minutes of the close in butchery and fell back into the outer trench.  

Cleburne ordered BG Mark Lowery’s brigade forward from their reserve position to try and sway the battle back into Southern favor. Leading his men forward on foot Cleburne was shot in the heart and died just short of the Union works. The newcomers crammed into the already crowded trench. They could go no further. As LTC Rousseau recalled in his Official Report; 

“To hold the works after this crisis against the assaults which were again and again made was a task comparatively easy.”

Massed ranks of Union infantrymen fired into the slaughter pen. More Confederate troops from the follow on units crammed themselves into the works. Soon there was no place to die. Corpses remained upright in the crush of men. Those that managed to fall were simply walked on. The dead and wounded eventually piled three and four deep with living trying to remain on top. Finally the carnage became too much for even the stoutest of heart. Surrender became the only option. The Confederate captives were despondent. Their courage had been wasted.
The Orange Osage 

On the far right of the Confederate attack Lt. General A.P. Stewart marched about 10,000 infantry and 1,300 dismounted cavalrymen towards BG James Reilly’s 3500 men supported by Battery M 4th US Artillery, Battery G 1st Ohio Artillery, and a section of the 6th Ohio Light Artillery. Additionally the guns at Fort Granger provided perfect plunging enfilade fire on the advancing line. It was these guns that opened the defense of the Union left. After a few ranging shots they began pulverizing Stewart’s men. At 1,000 yards the guns at the main line joined in with a storm of canister. Rows of Confederates fell to the steel tempest opening gaps in the line that could not be filled. With no counter battery fire to mitigate the action of the Union batteries the carnage continued for 800 yards. The survivors remained steadfast and continued forward. 
At 200yards they could be held back no longer. A rebel yell was raised and a mad rush was made toward the Union line. After facing the devastating effects of the Federal artillery they were stopped short by of all things – shrubbery. A rugged row of osage orange bushes formed a thorny barrier. Stalled against the hedge they became easy targets for the thousands of Yankee rifles leveled against them. Frustrated by the obstruction and maddened at their swelling losses the Rebel soldiers tore at the bushes in vain. Captain Sam Stewart began chopping at the stubborn obstacle with his sword. He was taken down by four bullets. His company would be reduced to two men. There was no way through. The only recourse was to go around. The trapped men instinctively started moving left and right to find a passage to the enemy. Those that moved left (west) encountered an extension of the barrier that had been cut and staked to the ground by the defenders. They were riddled by “a continuous living fringe of flame.” Company A of the 65th Indiana was particularly effective using 16 shot Henry rifles. At the 6th Ohio Light guns, Captain Baldwin had his gunners remove their socks and fill them with bullets. These “dummies” were fired point blank into the huddled Confederates behind the staked cuttings. Very few made it beyond the barrier. One teen aged drummer that squeezed through the thicket was seen trying to stop the destructive fire of the guns. He made it to the embrasure and tried to disable one of the pieces by jamming a section of fence rail into its opening. The gun was fired at that very instant and the boy was vaporized by the explosive force.  BG John Adams, leading a brigade of MG William Loring’s division, attempted to inspire the men by riding back and forth amongst them urging them forward. The Union defenders were amazed that he was killed. Finally he ordered an attack and led the way attempting to vault the parapet of the Union works. Horse and rider were killed. The Confederate effort here was finished. All that remained was a couple of hours of gratuitous slaughter before darkness finally ended the agony.

On the extreme right a narrow corridor between the end of the Union line and the Harpeth River offered promise for a breakthrough to the Federal rear. The deep railroad cut there was protected by the 120th Indiana.  Featherston’s brigade of Mississippians made for the supposed passage, many crawling under the smoky haze. They were greeted by repeated volleys of musketry and canister from a section of Battery M, 4th US Artillery that had displaced to oppose the threat. The cut became yet another killing zone for the already brutalized Confederates. Buford’s dismounted troopers were next to try the cut.  Advancing along the river bank they were taken under fire front and flank by a maelstrom of artillery fire. They had no other option but to lie down or find whatever cover they could. 

The attack of the Union left had been squashed in less than an hour. The losses here were amongst the heaviest suffered by any Confederate units on the field. BG Cockrell’s Missouri brigade lost an astounding 65% of its men. 

The Confederate soldiers still capable flowed back beaten and dejected.  Lt. General Loring tried to rally them from his horse but they would not listen. Angry that they would not heed his call he shouted out;

“My God, Do I command cowards?”

He was wrong there were no cowards on the field that day. 

Carter’s Creek Pike

The job of assaulting the Federal right was given to MG William Bate’s division of Cheatham’s corps. It was an enormous task for the 1,600 men under his command. He was originally expected to support the left of Brown’s assault in the center by extending the line west towards the Carter’s Creek Pike. In a tremendous oversight in the planning the extended nature of the march to his starting point was not adequately considered.  He arrived too late to accomplish his assigned mission.  By the time he was ready to step off it was nearly dark and the assault around the Carter property had already been crushed. 

Bates, however, was determined to contribute something to the attack and embarked on an independent assault. Unable to decide on the appropriate place to target his attack, Bate split his forces and made two assaults.

Two brigades, BG Smith and BG Jackson, attacked north by northeast between the Mosley House, near the pike, and the locust grove on the western edge of the Carter homestead. The line here was held by four Federal regiments (107th Illinois, 110th Ohio, 23rd Michigan, and 80th Indiana) and two companies of the extremely green 183rd Ohio. Jackson’s men struck the line coming “upon us like tigers.” They were initially repelled by a barrage from Battery B Pennsylvania Light Artillery under Jacob Ziegler. They moved to the crest of a small hill less than 200 yards away from the center of Colonel Orlando Moore’s line. Here they were perfectly silhouetted and suffered greatly at the hands of the Yankee riflemen. They were led off the hill and into another attack by their officers, including Captain Tod Carter, aimed directly at the men of the 183rd Ohio.

The Ohioans were completely raw and broke for the rear at the site of the Rebel advance. Bate’s men poured through the opening. They were greeted by the 23rd Michigan. Another frenzied bout of hand to hand combat ensued. 
Bate’s men were making progress despite lack of support. Seeing the battle tip towards the Southerners, twenty year old LTC Mervin Clark seized the colors of the 183rd Ohio and rushed back to the fray. Inspired by his bravery the recruits recouped their courage and followed. Immediately after bringing his men back into action Clark was mortally wounded. Their leader stricken the 183rd again fled after a short fight. But their brief re-entry into the struggle allowed enough time for companies C and H of the 80th Indiana, under Captain Cochran, to come to the rescue. They moved out of line near the pike and rushed to the aid of the Michiganders. They “retook the works” and the breakthrough was stopped. The Confederates staggered back leaving Captain Carter behind. He had been shot in the head and would later die on the porch of his family home.

On the other side of the pike Colonel Robert Bullock’s brigade of Floridians conducted an abbreviated attack on BG William Grose’s brigade of BG Nathan Kimball’s division. In one of the few attacks supported by Confederate artillery Bullock pressed his men toward the skirmishers of the 77th Pennsylvania. Presstman’s battery proved ineffective at quelling the Union batteries and Bullock had his badly outnumbered command retreat after 15 minutes. They never got closer than 100 yards from the Federal line.

Cavalry at Franklin

The Battle of Franklin was a frustrating one for Nathan B. Forrest. The Confederate cavalry leader, already miffed at Hood for ordering the assault against his advice, was thoroughly put out at having his command dissected to support the infantry attacks. BG Chalmers division was ordered to remain on the left, after the ride up Carter’s Creek Pike from Spring Hill, to support Bate’s attack and BG Buford was assigned to cover “the Ground from the Lewisburg Pike to Harpeth River” on the right. Forrest was left with only BG Jackson’s 2000 man division for active operations against the Union cavalry.

The action on the left was not well coordinated and Chalmers was left to act independently when connection with Bate’s late arriving column never materialized. Eager to comply with his orders Chalmers reacted to the sound of fighting on his right towards the Carter property. His division advanced dismounted against BG Walter Whitaker’s brigade of Union infantry. A few violent moments in front of the Federal line unsupported was enough to convince Chalmers of the futility of further action. In less than fifteen minutes he suffered 116 causalities and decided, 
 “My force was too small to justify an attempt to storm them…”

The little remaining time before darkness was spent harassing the Union position with long range small arms fire.

On the right BG Buford dismounted his men had them “take position in line of battle on the right of Stewart’s corps.” Their job was to keep the flank of the infantry attack clear of Union cavalry. On the banks of the Harpeth they found the 2nd Michigan Cavalry, who had been left when Croxton crossed the river with the rest of his command after beating back Crossland’s attack earlier in the day. Forrest reported,” skirmishing at once commenced and Buford’s division rapidly advancing drove the enemy across Harpeth River.”  With the near bank of the river secure and any further advance made impractical by Union artillery Buford’s men waded across the river at McGavock’s Ford to join Jackson.
Jackson’s paltry force crossed the river at Hughes Ford at approximately 1500. Ross’s brigade, in the lead, seized a hill about a half mile from the river driving back the Union pickets. While Hatch was forming for a counter-attack the 9th Texas Cavalry launched a spoiling attack. Again the skirmishers were driven back. When the attack struck the main body of the Union troopers they were repulsed with heavy loss. As the 9th fell back the 3rd Texas was placed in a holding position to check Hatch’s pursuit. After a short fight the Confederate cavalry, realizing they were outnumbered and in a poor tactical situation, retreated to the edge of the river. At 1900, seeing no hope of defeating the Federal force which was being supplemented by infantry from Wood’s division and fearful of being caught against the river when the inevitable attack came, they crossed the river.

Despite Schofield’s claim that “Wilson is entirely unable to cope…” with the intrepid Forrest they had done exactly that, albeit with overwhelming numbers. Wilson would write; “instead of driving me back…as he might have done with his whole corps” the Union commander found “it easy for me not only to beat his two divisions in actual battle but drive them north of the river in confusion.” Hood’s mismanagement and dismemberment of Forrest’s cavalry reduced them to a negligible role in his signal defeat 
Aftermath
Lt Gen. Lee arrived on the field shortly after 1600 and was ordered to deploy his troops “if necessary” to assist Cheatham. It was dark before the brigades of Sharp, Manigault, Brantley, and Deas were aligned. They advanced quietly, in a rare night action, until they were detected about 10yards from the Union works. The fight lit up the darkness and more hand to hand fighting ensued. Sharp’s men managed to capture several stands of colors, but it was a short lived success. The Yankee reinforcements quickly overwhelmed them and they too were pushed back. The battle was finally over. The Union soldiers were aghast at the carnage they had created, but universally in awe of the courage displayed by their attackers. The sights in front of Franklin sickened even the hardest veteran. Still they were drawn to the carnage.

Opdyke reported; “I never saw dead lay so thick.”

Captain Shellenberger; “Heads, arms, and legs were sticking out in almost every conceivable manner.”

A 104th Ohio patrol reported the battlefield “was in a perfect slop” of blood and body parts and what they had seen was “enough to shock a heart of stone.”
Cheatham stated; “You could have walked all over the field upon dead bodies without stepping on ground.”

While the common soldiers on both sides reflected on the battle their commanders argued with subordinates over the most appropriate course of action. Remarkably Hood announced to his stunned Corps commanders that the fight would be renewed at first light. The contentious meeting was highlighted by Hood asking Lee heatedly,

“Are you, too, going back on me?”

In the end Hood ordered, although he fails to mention it in his revised reports, the preparations for continuing the battle in the morning.

The Union commanders were also at odds about what to do after their powerful victory. Cox, in Franklin, dispatched his brother with a message to Schofield proposing to counterattack the battered Confederates the next morning. Schofield declined the suggestion fearing that the Rebels still possessed “nearly double my force of infantry and quite double my cavalry.” The retreat order was given and by 0700 Franklin was empty of Union troops. 

Left behind were approximately 7500 Confederate casualties, including at least 1750 dead with six general officers among them. Finding the city empty on 1 December Hood declared victory with a congratulatory order to his men. He was determined, despite the loss of a third of his force, to pursue Schofield to Nashville.

On to Nashville
The move away from bloody Franklin was a fairly uneventful affair. On 2 December a small confrontation between Buford’s Kentucky riders and a group of reinforcements on the way to Nashville highlighted the action. The cavalrymen were attempting to disrupt the flow of men and supplies into the city. At Blockhouse No. 2, near Mill Creek, the troopers were surprised by an approaching train. They knocked out the engine with a few well placed shots of artillery and the passengers evacuated the disabled train.  The 44th USCT and 80 men of companies A and D of the 14th USCT moved to the blockhouse where they found a detachment of 25 men from the 115th Ohio, under Lt. Harter, who continued to garrison their post when the courier carrying the abandonment order could not find a way through the Confederate patrols. As the artillery pummeled the fortification Colonel Lewis Johnson established a crude defensive position on a nearby slope. From here Johnson’s 332 men fought off the Kentuckians and the 2nd Tennessee until dark. With his ammunition nearly gone and fearing “butchery would follow” if they surrendered Johnson embarked on a daring plan. Distributing the available ammunition so that each man had four rounds they struck out at 0330 leaving 46 wounded men in the care of Surgeon J. T. Strong and Chaplain Railsback. Remarkably the entire force crept through the Confederates undetected and escaped. 

Elsewhere, Forrest “commenced operating upon the railroad, blockhouses, and telegraph lines between Nashville and Murfreesborough.” Blockhouses No. 1 and No. 3 fell to Forrest’s raiders yielding 150 prisoners. At La Vergne, Blockhouse No. 4 was besieged as the occupants were preparing to abandon it. A “demand for surrender was sent under a flag of truce and a surrender made.” The haul here netted 73 men, including the 115th Ohio regimental band, 2 artillery pieces, and “a considerable supply of stores.”  Chalmers successfully blockaded the Cumberland River below the city after a pair of artillery duels with Union gunboats. Chalmers also captured two cargo boats loaded with nearly 200 horses and mules along with 56 more prisoners. Following these successes Forrest received orders to move all but 250 of his men to Murfreesborough. While Forrest rode away Hood sought help for his battered army. He requested reinforcements from the Trans-Mississippi through Beauregard, who wired Jefferson Davis;

“Cannot I send General E. Kirby Smith to reinforce General Hood?”

When he received no reply he wrote directly to Smith, as did Secretary of War Seddon. Smith failed to reply until 6 January. Richmond denied two other requests from Hood for help from Mobile and western Virginia. It was also discovered that the Confederate artillery was woefully short on ammunition. Hood sent an urgent request for resupply and issued orders that “not a round was to be fired” without proper authority. Undaunted Hood trudged his troops toward Nashville where they set up works outside the city. Additionally he sent Bate’s division to Murfreesborough “to ascertain if it was possible to take the place.”

It is nearly impossible to figure out exactly what Hood had in mind for this move. He lacked sufficient troops to lay siege to a garrison the size of Nashville. He could not even fully envelop the city due to his scarcity of troops. His reports and post war writings indicate that he intended to draw Thomas out of the city to attack him in a strong defensive position. How he intended to manage this scenario is not adequately explained.
The Murfreesborough Expedition

In a sideshow to his main campaign Hood instructed MG Bate to “move over to Murfreesborough” with his division and one battery of artillery to “destroy the railroad from Murfreesborough to Nashville.”  To accomplish this task Bate had three under strength brigades, a force of “about 150 cavalry” commanded by Colonel B. J. Hill and Slocumb’s Louisiana Battery. All totaled they equaled less than 1700 men. 
Arriving near Murfreesborough Bate discovered that the city contained a force “from 6,000 to 10,000 commanded by Major General Lovell Rousseau.” The supply depot had been thought to be abandoned in the concentration of Union forces at Nashville. After receiving this report Hood dispatched Forrest with almost his entire cavalry to assist Bate.

While Bate awaited the arrival of Forrest he established a position “on the Nashville side of Overall Creek.”  The position served two purposes; one it allowed Bate to block Rousseau if he decided to make a dash for Nashville and two it gave him an escape route back to the AoT “if pressed” by the “superior force” of the Federals.  In an effort to comply with his orders “to destroy the railroad” Bate undertook operations against Blockhouse No. 7.  The action was reported by a patrol of four companies of the 13th Indiana Cavalry. Rousseau sent three regiments of infantry (8th Minnesota, 61st Illinois, and 74th Ohio) and a section of guns, under MG Robert Milroy to confront Bate. After setting up his artillery, commanded by Lieutenant McGurrin on a “bluff of the creek” they engaged the enemy guns “in gallant style” at 900 yards. A sharp fight ensued when Milroy pushed his force across the creek at Bullock’s Floridians. The outnumbered Confederate line was pushed back and Bate was forced to throw Jackson’s brigade into the fight to restore the line. 
On the far left Milroy ordered Colonel Gilbert Johnson to make a mounted charge at Slocumb’s Battery with the 13th Indiana troopers. After passing through the 74th Ohio the “colonel moved forward on the enemy in the most splendid and impetuous style.” Lieutenant Charalon handled his three guns “with conspicuous and most effective gallantry” driving off the attackers with double charges of canister. The Union riders could not reload their Enfield muskets while mounted so they represented little more than easy targets for the Southern artillerymen. Johnson lost 42 troopers in this foolish attempt, as well as 15-20 horses that were gleefully reported as captured by Bate. Confederate losses for the days fighting were “15 killed, 59 wounded (Colonel Bullock, commanding the Florida brigade, among the latter), and 13 missing. 

The next morning Bate’s men successfully took the blockhouses at Stewart’s Creek, Read’s Branch, and Smyrna.  The forts, bridges, and railroads were burned at each location. Combined with Forrest’s efforts the losses effectively cut Rousseau off from rail and telegraph contact with Nashville.

On the afternoon of the 5th Forrest arrived with his cavalry and two brigades of infantry, Sears and Palmer. He assumed command and not surprisingly the operation took on a decidedly more offensive nature.

Forrest at Murfreesborough
With a new mandate from Hood to go on the offensive Forrest set to work. He called Bate back from his destruction of the railroad. They advanced close to the Union bastion at Fortress Rosencrans and appraised the situation. Bate wanted no part of a direct assault and Forrest reluctantly agreed. They lacked the necessary strength to make such a maneuver. Instead they entrenched with the idea that they could make Rousseau come out and fight for want of supplies. 
Rousseau was not at all impressed and decided to challenge the “impudent” Forrest on 7 December. Again Milroy led a column out of the fortress. This time his force consisted of 3,325 men. They easily pushed back the cavalry pickets at Stone’s River and arrived at the home of Mrs. Spence where he learned of Forrest’s troop dispositions. He also detached a company of infantry to drive “sixty fine, fat hogs” back to the fortress.

Shortly thereafter an artillery duel commenced. Milroy’s gunners burned through there limited supply of ammunition in about thirty minutes. With no artillery and the Confederates content to wait a Union attack Milroy moved northeast and formed a line across the Wilkinson Pike. From here they advanced while the artillerymen raced back to fill their caissons. He found Forrest across a cotton field behind “a line of works constructed of rails and logs.” Milroy’s skirmishers could not withstand the fire coming from the works and “withdrew to the flanks of my line of battle.”

The Union advance stopped in the middle of the field and exchanged fire with the Confederate line for “about ten minutes” before advancing again. Milroy ordered his reserve line forward to support the attack. The rebel line broke. Forrest and Bate seized battle flags and tried to rally the fleeing men but were unsuccessful. Forrest called the conduct of these units “shameful.” Having put the enemy “to a hasty flight” Milroy’s men captured two artillery pieces (12lb Napoleons), one battle flag, and “many prisoners.” Out of ammunition the attackers stopped their pursuit to replenish their cartridge boxes. During the halt Milroy received orders “to return to the fortress.” Under cover of the freshly resupplied artillery the victorious Federal troops retreated with 207 prisoners. 
During the battle BG Buford’s division of cavalry “attacked Murfreesborough and entered the town, shelling it fiercely, knocking the houses to pieces.”  Rousseau mobilized a regiment of infantry and a section of artillery and drove the Confederate troopers out of the city after a short stay. Rousseau announced proudly that the days fighting had left Forrest’s command “badly whipped.”

On the 9th Bate’s division was ordered back to Hood and replaced by Smith’s brigade.

Forrest no longer able to challenge the Union citadel returned to operations against the railroad. On the 15th Hood recalled the expedition after the first day of fighting in front of Nashville. The entire affair had amounted to little more than a minor irritation to the Union forces.

 Saga of the 61st 
On 22 December Major Jerome B. Nulton had the unenviable task of explaining in his report how an entire train of supplies and most of the men guarding it ended up in the hands of BG Jackson’s cavalry.

Major Nulton reports that “the Sixty-First Illinois Infantry, 150 strong, and about forty of the First Michigan Engineers” departed by train from Murfreesborough on December 12th for Stevenson, Alabama. They arrived at Stevenson on the 13th and spent the day loading the train with supplies for the garrison at Fortress Rosencrans. The laden train left for the return trip early on the 14th. They were slowed when the bulging train could not ascend the grade at the Cumberland Mountains. Major Nulton does not explain how, possibly by lightening the load, but eventually they continued on to Bell Buckle. Here they learned that Forrest had begun operations against the railroads south of Murfreesborough and cautiously moved on. 

At 0200 the train was stopped by Confederate fire at Christiana. Major Nulton reports that the troops were unloaded and formed in a line between the train and the enemy. While the infantry maintained a “brisk fight” the engineers repaired track in front of the damaged train. The going was agonizingly slow and allowed the Confederate troopers (Jackson’s Cavalry) to bring up artillery to bear on the plump target.  A dismounted charge was attempted on the surrounded train but was “handsomely repulsed.”

At 0800, seeing no hope of holding against the “fearful odds”, the defense of the train was abandoned. Orders were given to make a breakout attempt through the encircling Confederates. Less than half of the 61st Illinois made it back the final six miles to Murfreesborough. All of the Engineers and most of the 30 members of the 12th Indiana Cavalry, who decided to hitch a ride from Stevenson were also captured. Nulton did not single his men out for praise but mentions that the 1st Michigan Engineers “fought like veterans” and that the small cavalry element was “promptly on hand for any duty required.” 

The train yielded 17 cars full of supplies and 60,000 rations. Also taken were “1 colonel, 2 lieutenants, and 81 enlisted men belonging to the Sixty-First, together with the entire portion of the First Michigan Engineers, including the lieutenant in charge” and “the larger portion” of the cavalrymen. The men were sent to the rear and the train burned.
Thomas feels the heat.

While Schofield tangled with Hood at Columbia, Spring Hill, and Franklin MG George Thomas cobbled together a defensive force at the state capital. A shortage of troops even led to the formation of a provisional division comprised of civilian workers from the Commissary and Quartermaster departments, under Brevet Brigadier General James Donaldson. This force was used to man the trenches in less vital sections of the city’s defenses. On December 1st Schofield joined Thomas after a victory march into the city. His men proudly displayed captured battle flags at the head of their regiments as they passed the wildly cheering garrison. The euphoria was short lived as the troops were put to work expanding the 1862 defenses under the watchful eye of the chief engineer, BG Zealous B. Tower. The addition of Schofield’s men allowed the works to be pushed outward in a huge arc that ended at each end at the Cumberland River.

Thomas now had approximately 60,000 men to defend the city, or slightly more than double the force that Hood possessed. Hood was in no position to lay siege to the capital. When he appeared before the city on December 2nd Hood took up a defensive line that covered barely half the Union position. He was daring Thomas to attack him. But Thomas was in no hurry. There were still preparations to be made, so from 2 December to 14 December the two sides glared at each other across a wintery no man’s land. 

The two week period saw the onset of severe winter weather. Snow, sleet, bitter cold and icy winds tortured the ill prepared Confederates. Still Thomas waited. His troops, clad in overcoats and supplied by the great city at their backs, suffered to a lesser extent while they gathered themselves for the assault they knew was coming.

Thomas spent the interlude tending to various administrative details, including the investigation into Wagner’s conduct at Franklin. Largely on the basis of a scalding report from Conrad, Wagner was relieved and tendered his resignation from the Army. Thomas spent the remaining time calmly fighting off the incessant demands from Washington for action. A long series of telegrams from Grant, Halleck and Stanton tried to push him into action before he felt he was ready. He held his ground but in a moment of frustration after a meeting of his commanders at the St.Cloud Hotel confided in Wilson;

“…if they would just let me alone…I will show them what we can do…”

On December 12th Thomas again asked Halleck for patience until the weather improved. The wire had little impact for patience in Washington was a dear commodity. It further incensed the already disgruntled leadership group there. On the morning of the 15th a message was drafted, with Lincoln’s approval, to oust Thomas in favor of MG John A. Logan. Major Thomas T. Eckert, chief of communications, was called in and ordered to have the message sent to Nashville. Acting on his own, Eckert delayed sending the message on a feeling that something big was on the verge of happening at Nashville. The message went unsent and by late morning the lines were abuzz…The Battle of Nashville had started. 
Nashville - December 15th
On the morning of December 15th the long anticipated Union offensive was delayed yet again. A thick blanket of fog encased the area and prevented the early morning attack from starting off on time. As the sun rose above the horizon the fog slowly burned off until minimum visibility was achieved. 

At 0800 the action began with a diversionary attack on the Confederate right. There a force of five USCT regiments (14th, 16th, 17th, 18th, and 44th) under Colonel Thomas Morgan advanced across a cornfield. Morgan had personally conducted a reconnaissance the previous evening and believed they were facing nothing more than a line of rifle pits. As they crossed the Nashville& Chattanooga railroad they discovered just how wrong he was. Undetected behind a screen of trees was a strongly fortified lunette held by 300 men from Granbury’s brigade and four guns. The Confederates held their fire until Morgan’s parade ground formation was within 30 yards. At short range the Federals were “met by a destructive fire from a battery planted on the opposite side of a deep cut.” Govan’s brigade, taking advantage of the confusion, shifted out of line and poured fire into the mass of soldiers seeking refuge in the cut. The men there were doomed and the rest fled the field. Seeing the developing disaster, Colonel Morgan summoned Colonel Charles Grosvenor and his tiny brigade of reserves to stabilize the situation. They advanced against the now discovered strong point and were bloodily repulsed. The withdrawal of Union troops here was done “in rather a disorderly manner.” They left 825 causalities on the field. 
On the far left the Union cavalry, numbering 2100, sat out the morning waiting for the fog to lift. Opposing them was 900 Rebel troopers from Rucker’s brigade under the direct command of BG Chalmers. BG Richard Johnson finally ordered 759 dismounted troopers forward in a comical advance as the men tripped and clanked their way forward still wearing their sabers. The fumbling attack allowed Chalmers to escape.

The Confederate center became the target for the heavy siege guns at Fort Negley. For more than two hours they blasted away while Union troops maneuvered into striking position. In the six hours since the battle opened, 13,500 Union troops had managed to accomplish little more than seize lightly defended Montgomery Hill. 

Finally Wilson’s dismounted cavalrymen and A. J. Smith’s divisions were in place after a long left wheel march. The attack began just before 1400. In front of the attackers were five redoubts. Unfinished Redoubt No. 5 fell quickly to the advance and two guns from No. 4 had to be directed to fire into it before it too fell to the determined Federal charge. The forts yielded six guns and 150 prisoners. 

The Confederate left was now in serious trouble. Manigault’s and Deas’ brigade were stripped from the right and hastily dispatched to firm up the left. They formed a line parallel to the Hillsboro Pike behind a low wall. They were swarmed by masses of blue troops using their Spencer’s to good advantage before they could get organized and fled to the rear. An additional battery taken from Loring’s division dropped trail to steady them at a new position. But again they fled in the face of the Union attack and the guns were captured. Across the entire line, save the extreme right, the Union forces met with success. All five redoubts were overrun and only the shift of Cheatham’s corps to the left and darkness prevented total disaster. 
Only to Die – December 16th

The main Confederate line was reorganized about two miles south of the previous day’s position. It was anchored by Overton Hill on the right and Shy’s Hill on the left. Again Steedman’s troops were given the task of leading off the attack. There was no doubt about the strength of this position. The works were fronted by an abatis and could only be approached across a muddy open field. The position was held by Stovall’s brigade of Georgians and two batteries of artillery. The prospects for an easy fight were extremely dim. 

Steedman’s lead brigade stepped off about 1500 and immediately got into trouble. Artillery fire began to fall on them as soon as the advance order was given. The 12th USCT was supposed to execute a movement around a clump of trees while the rest of the line waited. The whole line surged forward and the 12th was forced to double quick in order to keep pace. Seeing the men on their left running the 100th USCT began rushing forward, believing that a charge had been called. The mad rush ran directly into the brigade on the right and all was soon chaos. Heavy musketry and charges of canister plowed into them. The men threw themselves into the abatis seeking cover. There they became inviting stationary targets. Hundreds were down dead and wounded. The rest dare not move for fear of exposing themselves. Steedman’s other brigade had no better luck. The 18th Ohio was left on the field alone after the 2nd Battalion of XIV Corps fled the fight again. They barely made it to the base of the hill before retiring.

On Steedman’s right the brigades of Colonel Post and Colonel Streight suffered much the same fate. The slaughter was not over yet, however. The 13th USCT, in the reserve position, had escaped relatively unscathed as the Confederates fought off the front line assault. They managed to break through the protective abates before drawing the attention of the defenders. They charged the fortress with a yell. The entire Confederate line turned on them. Five color bearers were shot down and still they would not stop. Again and again they surged forward only to be driven back. Inside the Confederate defense BG James Holtzclaw was amazed at their courage but saw to his work stating that they came “only to die.” He would later applaud their courage in his after action report. But courage could not take his position. The right had held again.

The left was again threatened by a turning movement by Wilson’s cavalrymen. Govan’s brigade was holding a position at the end of the Confederate line when five regiments of troopers, under Colonel Datus Coon, pushed Chalmers onto a small knoll just south of Shy’s Hill. After some skirmishing the 7th Illinois Cavalry drove Chalmers off and assumed a very threatening position behind Govan. Ector’s brigade, now under the command of Col David Coleman, was quickly pulled out of the main line and retook the hill. 

Hatch would have none of that and put his men to work hauling artillery up a nearby hill with ropes. At 1500 the pieces were ready and on order began pounding the Rebel position with plunging fire. Coon’s entire brigade added fire from their Spencer’s to the mix. Chalmers and Coleman abandoned the knoll. The left of the Army of Tennessee was uncovered. 

Wilson was eager to take advantage of the opportunity but the general attack on this portion of the line had not yet begun. He sought out Thomas and requested that the infantry move forward at once to cover their move on the Confederate rear. At that very moment Hood was further weakening the line on Shy’s Hill. BG Daniel Reynolds brigade was removed and sent down the Granny Smith pike to help Chalmers secure the vital route. Thomas finally unleashed the massive Federal attack directly at Bate’s now overextended line of infantry.  Stretched to the breaking point the Confederate line did the inevitable; it broke. One by one the brigades headed for the rear. Their step quickened by the sight of Wilson’s troopers moving to cut off their only escape route. Soon the only intact position on the whole Confederate line was Lee’s on Overton Hill. 
Lee attempted to rally the fleeing men to no avail. His corps was in great danger of being caught in the huge Federal pincer. They kept the increasingly skittish men in line until it looked like Chalmers would be pushed away from the pike. Even these stalwarts had reached their limit. Seeing nothing but a sacrificial fight ahead these men could no longer be held. A final burst by the attackers, spurred on by the growing confusion in front of them, caused them to make a dash for safety the only reasonable course of action. 

The once mighty Army of Tennessee had been reduced to a mob of fear crazed men fleeing into the growing darkness. Hood’s great campaign to win back Tennessee was over. Only a hard journey south remained.

Retreat and Rear Guard Action

The routed Army of Tennessee poured south in a driving rain. At Franklin Hood gave command of the rear guard to Lee. He hoped to stall the Federal pursuit long enough to gain some valuable distance for his beleaguered men. 

At Hollow Tree Gap, about five miles north of Franklin, BG Pettus and BG Stovall waited with their brigades while Chalmers met the enemy in classic cavalry style. The saber and pistol duel masked the fact that the Union troopers were being drawn into a trap. When Chalmers’ men broke contact the infantry unleashed a devastating volley into the 10th Indiana Cavalry. The Federals galloped off in panic leaving 23 killed and wounded and 63 prisoners behind. Flanking columns on each side forced the Confederates to withdraw towards Franklin.

Near Thompson’s Station, MG Stevenson’s men beat back an ill advised saber charge made by 200 men from the 4th United States Cavalry in a wild melee. Nearby BG Buford’s troopers held back the 2nd Iowa Cavalry in a short hand to hand fight before the Confederates again moved south.

The Southern engineers worked feverishly to destroy the bridges at Franklin. They sank the temporary bridge and in a herculean effort managed to topple the railroad trestle into the river. The few Union troops that forded the river were blasted back by Bledsoe’s Battery stationed on Front Street. Unfortunately about 75 men from Holtzclaw’s brigade were trapped on the far side and captured. Thomas mistakenly aided the Confederate cause when he worded his order to his pontoon train to advance down the Murfreesborough Pike. Of course he meant the Franklin Pike and the heavy train was delayed for 18 hours trying to make up the lost distance on muddy roads. Meanwhile, a makeshift bridge was constructed by the 9th Indiana and the chase continued.

Forrest rejoined the main body and was placed in command of the rear guard. His force consisted of 1600 infantry, under MG Walthall, and 3000 of his own troopers. Under a flag of truce he met with BG Hatch and convinced him that all the able bodied troops in the city had been evacuated and shelling the city was unnecessary. Hatch stopped the bombardment.

The two would meet again on less friendly terms at Richland Creek. Here Forrest waited with six guns and his entire force of cavalry. A short artillery duel was followed by some heavy skirmishing. In the confused action a solitary member of the 1st Tennessee Cavalry sprinted through the fight and captured Chalmers headquarters flag. Forrest retreated when his position was threatened by a flanking movement.

On Christmas Day the two forces clashed again at Anthony’s Hill. Another well laid trap sent the Union regiments fleeing. The rout was so complete that two brigades of Federal cavalry left a gun of Battery I 4th United States Artillery on the field undefended. It was taken by Forrest’s men.

In the last significant action of the retreat Forrest surprised the Federal cavalry at Sugar Creek. BG Hammond’s brigade was chased across the waist deep creek for a half mile before Forrest’s men gave up the pursuit. Completely routed they suffered 150 causalities.

Hood crossed the Tennessee River on the 26th near Bainbridge, Alabama on a bridge partially constructed by LTC Stephen Presstman’s engineers with pontoons left when Union forces evacuated Decatur. In a final insult the entire pontoon train was captured by the 15th Pennsylvania Cavalry as it made its way back to the army. The campaign was declared over by MG George H. Thomas on 30 December. Hood resigned his command and left the army on 24 January.  Fighting in the west was essentially done.

Conclusion and Assessment

It is easy to lay the blame for the disastrous campaign on Hood, and it is rightfully so. 

It is more difficult to pinpoint the exact nature of the failures that doomed the Army of Tennessee. There are four major areas to consider here:

Planning – From the very outset this campaign lacked a clear cut objective. Were they trying to draw Sherman away from Georgia? Win Tennessee back for the Confederacy? Threaten the Ohio River? It doesn’t seem reasonable to expect so much from the available resources. 

Logistics – The Army of Tennessee was completely unprepared for the campaign. The Confederate supply and transportation system was in absolute shambles and incapable of maintaining such an endeavor. Every class of supply was lacking, particularly for a winter campaign. Even had the necessary supplies been available there was not enough wagons and teams to move them.

Communications – An effective flow of information was never established. Hood had a confrontational, at best, relationship with his immediate superior and remained distant from his subordinates.  He seemed almost disinterested in the every day operations of his own command. He refused wise counsel and acted in an authoritarian fashion at the worst possible times. His field commanders were often left to decide for themselves how to execute his vague directives. This often led to serious misunderstandings and misinterpretations at critical moments in the campaign.

Leadership – Hood placed too much trust in subordinates to act on their own with little guidance and over supervised others that needed no heavy handed supervision. He ignored the age old military tenets of reconnaissance and personal involvement. The leader of the Army of Tennessee acted like a man who hoped things would happen instead of one that made things happen. Hope is not an effective course of action.

Placed all together these problems are indicative of a leader that was operating above his level of competence. A questionable strategic goal, a haphazard tactical plan, poor flow of information, impetuous decision making, and a numerically and logistically superior enemy led this campaign to a predictable conclusion. Hood had given much to the Confederate cause, possibly too much, and expected much from his soldiers, probably too much. Hood had, indeed, proven to be “too much of the lion and not enough of the fox.”
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